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A b o u t  U s D i ff e r e n ti a t o r s

The Jandor Group (TJG) is a mission-driven
boutique consulting firm focused on helping the
government unlock value:​

People: We understand the complexity and dynamics across 
complex problems. Our team consists of: Top performers with 
varied backgrounds from world-class organizations bring 
diversity of thought and experience to solve your objectives​.

SBA Certified Service-Disabled Veteran Owned Small 
Business (SDVOSB)​
100% have degrees, 85% have multiple degrees from 
prestigious universities including Harvard University, 
Columbia University, University of Michigan, University of 
Chicago, Rice University, University of Texas at Austin, and 
more​
Experience working for large organizations such as 
Google, Oracle, Accenture, McKinsey & Co., Deloitte, and 
more​

Process: We have collectively designed and implemented 
over 200 processes across major organizations in the public 
and private sectors: Department of the Interior, NASA, and 
Fortune 500 Energy Companies amongst others.

Technology: We design, build, and run technology platforms 
across various industries. Our team consists of former Google, 
Oracle, data scientists, and system architects from global 
enterprises​.

P a s t  P e r f o r m a n c e C o r e  C o m p e t e n c i e s

Department of the Interior (DOI) US Fish and

Wildlife International Affairs USFWS IA:​
Exceptional CPARS Rating​

Provided in-depth report and recommendations to improve 
the permitting process, www.fws.gov/media/international-  
affairs-permitting-review-report-phase-1​

Exxon Mobil Major Capital Projects:​
Provided complex program management to $25 BN major 
capital and procurement projects that led to on time, on 
budget performance and $300 MM/year in savings​.

NASA ASPIRE Program, TJG’s “Leading with
Mental Agility” (LMA) Immersion:​
NASA leaders received coaching from a Harvard certified 
coach, 2-star USMC general, Columbia University educated 
organizational psychologist, and UT Austin tenured business 
professor of happiness.

Performance Improvement:
Deploy complex program and pro ject management 

foundations​
Set quality management standards through ISO 9001 
certification and Quality Management System (QMS)

Leverage Machine Learning (ML) and Artificial Intelligence 
(AI)

Branding and Awareness:​
I dentify key areas of organizational friction and develop 

actions to unlock value​
Design internal and external communication strategies​
Research major factors and leverage market intelligence

Change, Culture, and Leadership:
I mplement Organizational Readiness Change​ Assistant 

(O.R.C.A.)

Activate change management principles to manage 
organizational readiness and performance

Conduct to internal and external stakeholders through 
ethnographic research​ to gain insight and provide 
dynamic feedback and recommendations

NAICS: 541611, 611710, 541690, 541910, 541613, 541614, 541612, 541910, 611430, 561499​
Mike Ramirez | CEO and Founder | mike.ramirez@thejandorgroup.com | 281-796-8565​
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